We will assist you in find-

ing the best solution to vour

problem or need and still stay
within vour budget. Whether

you are seeking recommenda-
tions on current Public Safety
issues or problems, whatever
your situation demands -~ we

have solutions for your needs.

Give us a call. Our goal is to

make you glad you did.
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Consuiting Services

Are you looking to find a
consultant who knows and
works in the field of Public
Administration or
Emergency Services?
The IFCA Consulting
Service can help you.




IFCA Consulting Services offers a pro-
fessional service specializing in public
safety policies, technology and plan-
ning. Over the past several years,
members of our Association have been
providing consulting services to law en-
forcement, fire service and emergency

medical providers, as well as private in-

dustry companies concerned with public

safety issues.

Our consulting team has approached
public safety technology from the
unique perspective of forecasting future
functional needs of the public safety
agencies, and subsequently identifying

technologies to support these functions.

Our team will listen to your needs and
objectives. We then provide you a pro-
posal and fee information that will meet

those needs.

Understanding Current issues

Public safety leadership faces a formi-
dable challenge in delivering safety
services in a period of rapid change.
The enterprise of public safety must
adapt to a changing world, both in or-
ganizational thinking and strategies.
IFCA consulting services can provide
you with a future perspective to sup-

port the organization’s mission.

Benefits 0f Our Service

IFCA Consulting Service can provide
analysis and cost effective recommen-
dations for your organization. The fol-

lowing is a list of benefits gained:

« Improving organizational structure
e Improving morale

o Improving management methods

« Improving service level capabilities

What Does This Service Gost?

Our Fee is very competitive and is
based upon the clients needs. To re-
ceive a quote, Contact IFCA Executive

Director.

Our services has a core of profes-
sional staff and additional staffing
from service-retired and currently
employed public safety professionals.
Each IFCA partner and associate has
specialized skills within the public

safety profession.

We give structure to the process by
formulating solutions that will be
both viable and far-reaching. The
IFCA Consulting Service is committed

to exceeding your every expectation.
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